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INTRODUCTION 

At Buildbase, we’re committed to having a positive impact on our customers, colleagues and 
communities. The overall objective for our sustainability strategy is to build a sustainable 
future, for everyone.

Supporting a number of the UN Sustainable Development Goals, our focus areas are:

Our people
We will create a culture where all our colleagues can thrive, where they are safe, can be 
themselves at work, and where they build their skills to become the best version of who they are.

Customers & Suppliers
We will operate with integrity in all dealings with our customers and suppliers. We will work 
with suppliers to minimise the environmental impact of manufacturing, supply and disposal 
of our products and their packaging.

Resources
We will focus on our environmental impact by reducing, reusing and recycling across our operations.

Community 
We will make a positive contribution to the communities around us, supporting organisations 
big and small who share in this commitment.

Ethics
We will operate with integrity, always living our Buildbase values.

This sustainability update sets out our ambitions for each of our focus areas, and the targets 
we have set ourselves.  It also highlights the progress we are making on our journey and is an 
opportunity to share with you some of the great things that are going on in Buildbase.
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MESSAGE FROM 
PAUL ROCHE
I am really excited to share the first 
update on our sustainability strategy. It 
is great to see throughout this update, 
that across the business, colleagues 
are getting involved in supporting this 
strategy. 

From taking part in our first Pride 
celebrations to identifying how we 
switch our commercial vehicles to EV, 
our colleagues are getting stuck into 
the challenge and doing their bit on our 
journey to build a sustainable future.

Paul Roche
Buildbase Managing DirectorCONTENTS
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WHAT WE ARE GOING TO DO
We will create a culture where all our colleagues can thrive, where they are safe and 
can be themselves at work, and where they build their skills to become the best 
version of who they are.

OUR TARGETS
  All leadership team members to participate in mental health awareness training in 2021/2022.
  Increase the number of colleagues undertaking apprenticeship and development programmes 
in 2021/22.
  Improve our gender balance in operational roles by 2024.
   Provide all colleagues with education on how to live sustainably in 2021/22.

OUR PEOPLE
OUR PEOPLE

MENTAL HEALTH AWARENESS TRAINING
All members of our leadership team will participate in mental health awareness training delivered 
through MHFA England.

The Buildbase Senior Leadership Team completed the course in 2020, and by the end of this round, a 
further 93 colleagues will receive the training, allowing those in leadership positions across the business to 
have a greater understand of mental health and be better able to support their team and other colleagues.

HOW WE’RE GETTING ON

HELPING COLLEAGUES THRIVE THROUGH A 
FOCUS ON WELLBEING
Our focus on colleague wellbeing has increased over recent years, providing greater access to 
resources and support via our colleague comms hub, Grab.

Lifeworks is our colleague support hub, 
providing access to a range of wellbeing 
resources including telephone and 
face-to-face counselling.

Our partnerships include Salary Finance who provide financial education, affordable loans and savings 
plans, as well as Hussle who offer discounted gym memberships and access to online fitness classes. 

Mental Health 
Support

Physical Health 
and Nutrition

Parent 
Hub

Financial 
Support
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It’s really important people can 
come to work, be themselves 
without any fear of being 
excluded, laughed at, ignored, 
or shunned. I want people to be 
themselves, and it’s important 
that we show that support

Dell 
Regional Director

PARTNERSHIP: FROM BABIES WITH LOVE
To celebrate all our colleagues who take family friendly leave, we’ve partnered with From Babies with Love
 to deliver a gift bundle to the new parents. 

As well as bringing a smile to our colleagues faces, From Babies with Love donate their profits to help 
orphaned and abandoned children around the world. 

OUR PEOPLE OUR PEOPLE

CELEBRATING 
PRIDE 2021
It is important to us that all our colleagues can come to work and be 
themselves, so in 2021 we ran our first campaign celebrating Pride.  

Throughout the month, we raised awareness of the history of Pride, 
helping to educate colleagues across the business about LGBTQ+ 
and the concept of being an Ally. 

Regional Director, Dell, shared 
his own personal story of allyship.

CELEBRATING OUR 
COLLEAGUES
Alongside Pride, we have supported other events 
including Global Diversity Awareness Month and 
International Men’s Day, all of which give us the 
opportunity to celebrate all the colleagues who 
make Buildbase the unique business that it is.

PARTNERSHIP: 
NATIONAL TRUST 
AND KABLOOM
To recognise the brilliant achievement of all our 
colleagues when they receive a promotion, from 
Q4 in 2021 colleagues will receive a Pollinator 
Beebom from Kabloom and a tree planted by the 
National Trust in their name. 

Each tree planted as a result of a promotion could 
remove up to 1 tonne of CO₂ over its lifetime, and, 
in addition to the Beebomb, will support in creating 
and sustaining diverse habitats for our wildlife.
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APPRENTICESHIPS 
AND DEVELOPMENT 
PROGRAMMES
We are committed to developing new and existing colleagues.

We think apprenticeships are a vital part of developing 
the future generations of builders’ merchants, that is why 
we were the first merchant to register colleagues on the 
Trade Supplier apprenticeship programme. 

One of our most successful apprenticeship programmes 
is our Sales Development level 4 programme, which we 
have delivered in partnership with BMS Performance. Since 
launching, 11 colleagues have complete the programme, 
with three achieving a distinction.

All of our training is housed under our Building For Your 
Future Academy, and this year we have relaunched 
our Aspiring Managers programme aimed at Team 
Leaders and Assistant Branch Managers who are 
looking to develop their careers. Combining virtual and 
face-to-face training, the programme offers delegates 
the opportunity to complete an externally recognised 
qualifications including an apprenticeship or a level 
2 certificate. 91 colleagues are currently on track to 
successfully complete the programme.

BUILDING
 FOR YOUR
FUTURE
UNLOCKINGEXCELLENCE

OUR PEOPLE OUR PEOPLE

IMPROVING GENDER BALANCE
One way to improve our gender balance in operational roles is to 
grow our own talent. As part of this we are encouraging our female 
colleagues to participate in our internal development programmes, 
such as our Aspiring Managers programme

The role of Assistant Branch Manager is the first 
management step for many of our operational 
colleagues. In the last 5 years we have doubled the 
number of female colleagues taking on this role.

ASPIRING MANAGERS 2021 ATTENDEES:

HOW COLLEAGUES 
CAN GET INVOLVED

  Sharing ideas on how we can support them 
to live more sustainably, whether that is at 
home or at work 
  Sharing feedback on how we can continue 
to support wellbeing 

  Put themselves forward for development 
programmes

of Assistant Branch Managers are Female
15%15%

Female

23%

5% higher than 
our overall 
female split

5%

Male

77%
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New Apprentices

Colleagues on apprenticeship programmes

100100
9090
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CUSTOMERS & 
SUPPLIERS

WHAT WE ARE GOING TO DO
We will operate with integrity in all dealings with our customers and suppliers. We will 
work with suppliers to minimise the environmental impact of manufacturing, supply and 
disposal of our products and their packaging.

OUR TARGETS
   Documented stewardship plans in place for all aggregate suppliers extraction sites by 2023.
   A defined range of eco products available to our customers by 2026, supported by a programme 
of colleague and customer education.
   100% of timber products sold are PEFC or FSC compliant by 2026.

CUSTOMERS & SUPPLIERS
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HOW WE’RE GETTING ON

WORKING WITH SUPPLIERS
Our focus on driving as many purchases as possible through preferred suppliers helps ensure we are 
maximising the impact of our sustainability agenda.  

To achieve our agenda, it is vital that we work in partnership with our suppliers, and as an example of this, 
we will soon be engaging with all approved and preferred suppliers of aggregates to understand what 
best practice looks like for the stewardship of aggregate extraction sites.

ECO PRODUCT RANGE OFFERING
Across our existing product range we  offer a variety of products to our customers with eco credentials that 
will reduce the use of energy and water.  As a great example, through our VIAS brand we have launched our 
own brand of LED lighting which is estimated to offer an energy saving of 50% vs fluorescent tubes. 

Alongside this, work is  underway with suppliers to understand the eco credentials of their product ranges and 
to define the full range of eco products we will offer to our customers.
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HOW COLLEAGUES 
CAN GET INVOLVED

  Ensure products are purchased from our 
preferred suppliers only, and not from 
other non-approved suppliers.
  Follow the Chain of Custody process in 
place, complete annual training, and - if 
purchasing from a non-preferred supplier - 
ensure all timber-based products are FSC 
or PEFC certified.

TIMBER

CUSTOMERS & SUPPLIERSCUSTOMERS & SUPPLIERS

Ensuring that our timber and sheet materials 
are responsibly sourced is very important to 
us and our customers, that’s why timber and 
83% of our sheet materials stocked are PEFC 
or FSC certified. 100% of our purchases from 
our core suppliers are fully certified by FSC, 
PEFC or FLEGT. 

Independent auditors (CATG) visit our 
branches at least once per year to ensure we 
are compliant with chain of custody, and to 
support our colleagues understanding of the 
importance of correct timber sourcing. All 
branch and sales colleagues also complete the 
annual chain of custody eLearning. Our 
colleagues having this high level of know-how 
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means we are better able to answer customer 
queries on timber sourcing.

With very strong controls already in place for 
our timber and sheet material, the next phase 
will be to ensure we meet the same standards 
for other products that include timber, e.g. the 
wooden handles on our hand tools.



£90,000 OF£90,000 OF
HOT DRINKSHOT DRINKS
DONATED TODONATED TO
HOMELESSHOMELESS
CHARITIESCHARITIESOUR TARGETS

   95% waste to landfill diversion by 2025.
   25% reduction of Scope 1 and 2 carbon emissions by 2025.
   100% of company cars ordered in 2022 to be alternative fuelled.
   Undertake a ‘switch to electric’ review of goods vehicles in 2021/22 with the objective of moving all 
light commercial fleet to alternative fuels.

WHAT WE ARE GOING TO DO
We will focus on our environmental impact by reducing, reusing, and recycling across 
our operations.

RESOURCES
RESOURCES

15 16

HOW WE’RE GETTING ON

GET WASTED
In 2020, we changed our waste management provider to 
improve the volume of branch waste diverted from landfill. 
We are now on track for 100% landfill diversion by the end 
of 2022 – three years ahead of our target.

Our ‘Get Wasted’ campaign was launched in 2021 in our 10 
highest waste-generating branches, focusing on correct 
waste segregation and increased recycling. This led to an 
improvement of over 40 points on the zero-waste index. 
Next steps are to implement ‘Get Wasted’ in all branches.

REUSE & RECYCLE
We continue to work with local community groups to 
reuse and recycle more items. Our hot drinks machines 
were switched off throughout the COVID 19 pandemic, 
resulting in stocks becoming short-dated. To avoid 
wastage, we donated over £90,000 worth of hot drinks 
to local homeless charities.



ELECTRIC PLANT HIRE
We have introduced new electric plant hire at selected Hirebase locations and will continue to identify 
opportunities to increase the availability of electric plant hire across our branches.

SWITCH TO ELECTRIC
To switch to electric light commercial vehicles, 
we’ve conducted electrical capacity surveys at 
our London branches to understand if our current 
infrastructure would support Electric Vehicle 
(EV) charging.

The great news is that all of the surveys 
conducted identified that the branches 
could support an EV charging network.

The next steps in our plan is to identify which 
commercial vehicles can be switched to EV. 

COMPANY CARS
Since 2019, we have been focused on switching our 
company car fleet to alternately fuelled vehicles.

The Internal combustion engine (ICE) vehicles which 
currently remain are legacy vehicles.

This year, 100% of company cars ordered have been 
alternately fuelled vehicles. Should this continue for 
the remainder of 2021, we will achieve our target one 
year ahead of schedule.

The increase in alternately fuelled vehicles has 
also seen our manufacturer stated fleet average 
CO₂g/km figure per car reduce over the 3 years.

Year Fleet Average 
CO2g/km

2019 107

2020 100

2021 to date 89

RESOURCESRESOURCES

HOW COLLEAGUES 
CAN GET INVOLVED

  Think about the small changes that can be 
made at work and at home to save energy.  
Simple ideas include using timers and 
turning off the lights when you leave a room
  Ensure the branch waste is correctly 
disposed of. Using the right bin can 
make a BIG difference!

  To help us reduce CO₂ - switch off to get it 
done. Whether you’re driving a car, van or 
lorry remember to switch off when parked 
up. Unnecessary idling contributes to the 
amount of CO₂ we produce.

85% 
ICE only

15% 
alternate 

fuels 45% 
alternate 

fuels

*ICE - Internal Combustion Engine.

2019 2021
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55% 
ICE only



HOW WE’RE GETTING ON

CHARITY PARTNERSHIPS
Buildbase has a long history of supporting charities and our ‘We Stand Together’ value showcases our 
commitment to supporting charities large and small.

We recognise the brilliant efforts of our colleagues with our annual Charity Champion award, celebrating those 
who have gone above and beyond for a good cause. 

Over the last 3 years, we have raised over £150,000 for our charity partner Cancer Research UK, with 
colleagues across branches and support services getting involved from long distance biking and marathon 
running, to charity beard shave and chest wax! 

Over the years many of our branches have also raised £1000s for local charities and supported community 
groups with donations of building materials.

COMMUNITY 

WHAT WE ARE GOING TO DO
We will make a positive contribution to the communities around us, supporting 
organisations big and small who share in this commitment.

OUR TARGETS
   Engage all our colleagues in supporting our national charity partner and their local charities during 
2021/22.
    Inspire the next generation to start a career in builder’s merchants.
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HOW COLLEAGUES 
CAN GET INVOLVED

  Get behind our charity campaigns. Whether 
for local or national charities, we encourage 
all our colleagues to get involved with our 
charity activities.

  Help us choose our future charity partners.
  Encourage young people to join the industry 
by sharing with them all the great things 
about working for Buildbase.

This job has helped me get 
back into a routine, helped 
me build relationships with 
new people and has given 
me new skills.

Hannah, participant in the 
Kickstart Scheme.

COMMUNITY COMMUNITY 

FUTURE 
GENERATIONS
Since 2017 we have had a partnership 
with Derby Moor Academy which was 
developed through a Business in the 
Community initiative called ‘Business 
Class’.  Engagement between employers 
and young people can help prevent social 
background predicting a young person’s 
success at school and beyond. 

Buildbase has supported Derby Moor 
Academy through assemblies and careers 
events to promote Apprenticeships, mock 
assessment centres, a maths-based 
branch challenge and the sponsorship of 
an annual award.

We have seen the Government Kickstart scheme as a brilliant 
opportunity for the next generation to consider a career in builders’ 
merchants.

We have successfully taken on 11 young people through Kickstart with 
six remaining as permanent colleagues – some of which are continuing 
their development through our apprenticeship programmes.

We are currently engaging with DWP to secure more placement 
opportunities.
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If in doubt, speak toyour BM or ABM

DELIVERY NOTES Cash on Delivery, Advice/Delivery Note.AX - Delivery Note.
•  Can contain Personal Information which can be used to identify an individual e.g. Name, Address, Telephone Numbers, Account Numbers, Customers Signatures.•  Don’t leave the delivery notes un-attended.•  Ensure they are handed back into the branch, to a designated place.•  If customers not on site, post the delivery notes through post-box where possible, only if the delivery address matches the account address on ticket.•  If customer not on site, and nowhere to post, return paperwork to branch to be posted by Royal Mail. Note time and date of delivery on paperwork.

YARD COPY Cash on Delivery, Advice Delivery Note, Cash Sale Advice Note, Advice Note, Picking Notes.AX - Picking Note, Yard Picking Note, Sales Order Confirmation.
•  Can contain Personal Information which can be used to identify an individual e.g. Name, Address, Telephone Numbers, Account Numbers, Customers Signatures.•  Don’t leave yard copies unattended.•  Ensure they are handed back into the office to a designated place, when all actions have been completed.•  Yard notes to be disposed of securely.

FOR DRIVERS & YARD COLLEAGUES

YOUR RESPONSIBILITIES

GDPR
WHAT YOU NEED TO KNOW
WHAT YOU NEED TO KNOW

ETHICS

HOW WE’RE GETTING ON

WHAT WE ARE GOING TO DO
We will operate with integrity, always living our Buildbase values.

OUR TARGETS
   Further integrate our Buildbase values into everyday operations during 2021/2022.
    Expand our colleague feedback mechanisms during 2021/22.
   Educate all colleagues on data protection and information security during 2022/23.

ETHICS

BUILDBASE VALUES
Our values were built by our colleagues and truly reflect life at Buildbase. We take all new starters 
through our values in their induction process, so that from day 1 they can understand the culture we 
expect. Our careers website is used to showcase our values, so anyone looking for a job in Buildbase 
can understand if the culture at Buildbase is right for them.

DATA PROTECTION 
AND INFORMATION 
SECURITY 
Protecting the data of our colleagues and 
customers is key to ensuring that we operate 
with integrity. All colleagues complete mandatory 
eLearning which explains the important of 
information security and the part they play in 
keeping data safe. 

Our branches undergo a GDPR audit and receive a 
risk assessment rating, addressing any potential 
compliance issues. 

A series of simple GDPR guidance cards 
have been distributed to support colleagues 
understanding and awareness. In 2022, 
a collection of short GDPR videos will be 
produced to support our eLearning.
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HOW COLLEAGUES 
CAN GET INVOLVED

  Take the opportunity to get involved in one of 
your local forums
  Make sure your information security 
eLearning is up to date
  Understand the Buildbase values and what 
you can do to you live them every day

ETHICSETHICS

COLLEAGUE FEEDBACK
We believe that feedback from our colleagues is vital in helping up to improve the business, and is a 
key part of our overarching belief that our people make us brilliant.

Since 2017 we have run a programme of role-based colleague forums where we bring together 
colleagues at a local level to discuss the issues relevant to them. One of the longest running 
programmes we have had in place is our driver forums.

Out on the road delivering to customers, the day to day experiences of our drivers can be very different 
from those of our other colleagues. That is why our driver forums have proved such a great way to 
engage with them and get their feedback.

Following a recent forum, we are now putting together a Safe System of Work to support Drivers in 
safely delivering smaller Hirebase plant on the same load as materials. This was suggested at the 
forum as a fantastic way to easily improve both efficiency and customer service.

It was a very informative meeting, where myself & all my other colleagues had the chance to put 
forward ideas & share any frustrations we had.  It was great to get the opportunity to speak directly 
to my Regional Director and Regional Managing Director, and I would encourage everyone to get 
involved in these meetings as I personally took a lot from the day.

Stephen, Buildbase Scunthorpe
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buildbase.co.uk

What do you think about our performance? 
We’re happy to hear your views on sustainability at 
Buildbase by contacting sustainability@buildbase.co.uk

Looking for a career in Buildbase? 
Find our current vacancies at buildbase-careers.co.uk




